Calendar Year Plans

January

   Second Sunday - Participate in bridal show in Bay City/Caro – hand out wedding flyers and museum brochures - done

   Join Gifts in Kind network – www.giftsinkind.org – if price is okay

   Submit list of events to AAA Michigan magazine at 1 Auto Club Drive Dearborn 48126 – want opening and pioneer day in may/june issue and sawmill in july/august and spt poetry reading in spt/oct issue - done

   Send letter to teachers about Pioneer Day project to develop and show - done

   Complete and send InFocus request for LCD Projector – done

   Participate in Thumb Blanket’s bridal show third Sunday of month at Bad Axe Junior High

   Get letters of recommendation if going after mcaca grant due Feb. 1, complete grant paperwork

February 

  Work on curriculum

  WLEW Vacation magazine updates museums listing and circle tour section – they called

   Port Huron Times updates museums listing – they called

   Start contacting people about Sawmill Day participation

  Create ad for Red Letter Day

  Create ad for Sawmill Day 

  Create ad for opening weekend

  Create ad for Pioneer Day rough draft – flyer also 

  Create ad for poetry reading 

  Create ad for Traveler magazine – HDT

  Create ad for Vacation magazine - WLEW

  Create radio spot for Pioneer Day

  Create radio spot for Sawmill Day

March

   6th – presentation to St. Clair Friends of the Library - done

  15th – Send ad for Vacation magazine to WLEW – done

  Send out Save the Date cards to mailing list

  Send event flyer/save the date card to bus groups 

  Send flyers to MSU extension for 4H – Linda Schumacher, Mike Herrington for Boy Scouts and Jason Schoenmeyer at Mitten Bay for Girl Scouts inviting them to Pioneer Day

  Complete RSVP request for volunteers

  Call tour guides from last year and see if they are coming back

  Thank you notes to those who wrote letters of support for mcaca grant – if awarded $

April 

   Put ad for tour guides in papers

   Interview and hire tour guides by April 30th

   Create schedule for tour guides for summer

   Send ad to HDT for Traveler magazine

   Send ad to Bay City Times for Destinations summer insert

   Hometown phone directory – any changes needed to listing? Called in June also

May 

  Finalize ad and flyer for Pioneer Day weekend – using those who have signed up for event, check on children’s participation – reserve tent if needed for June 21st

   Have Ann produce Pioneer Day flyer and distribute at Welcome Center all weekends until then

   Mail flyers to hotels along the coast

   1st - Put up banner saying open Memorial Day weekend

14th – ad for opening day weekend and schedule of events, including poetry reading, is due to HDT – will run in 18th and 21st papers (Sunday and Wednesday before the 24th).  

15th – ad due to Lakeshore Guardian for Pioneer Day to run in June issue            

16th – ad due to CP for opening day weekend and schedule of events, will run in 21st paper, 2x3 ad

15th – ad due to HDT for Resorter paper ¼ page ad for May 22nd issue

   Put out wedding flyers in back of church on table

   24th – Opening Day!!

   27th – host Sanilac Conservation District group of 47

   28th – host retired school personnel group of 80 people! – put out folding chairs and all tables we can find

   29th – host Sebewaing school group of 14

  Get and plant flowers – flat of alyssum or green cover, 36 geraniums for beds and plants and 12 spike plants. 

   Weed gardens and mulched areas under trees

   Move outside furniture to grounds

   Finalize advertising for Red Letter Day concert 

June

   1st - Change banner to say open weekends

   1st – send letter to Harbor Beach, PABLS and Port Hope asking for meeting on July 9th
   2nd – Submit radio ad to WLEW for Pioneer Day if want it to run for two weeks

   5th – ad due to HDT for Resorter Ad ¼ page – Pioneer Day info for June 12th issue

   11th – ad due to HDT for Pioneer Day, will run in 15th and 18th papers (Sun and Wed)

   13th – ad due to CP for Pioneer Day, will run in 18th paper, 1/8 page ad

   18th – WLEW radio show at 10:00 for interview with Dennis Hale

   19th – CMU public radio interview

   20th – pick up projector at Huron Medical Center

   21st – host Pioneer Day

   26th – ad due to HDT for Resorter paper ¼ page – rld ad? For July 3rd issue

   Open weekends 

   Finalize advertising for Sawmill Day 

   July

   1st – change banner to say Thursday to Monday 

   9th – have meeting with TAT, HB, PtH, PABLS and us on bus shuttle route for sawmill day – include in advertising

   10th – presentation to Priscilla Club meeting at Mitch’s Hidden Harbor

   15th – ad due to Lakeshore Guardian for Sawmill Day in Aug issue

   16th – ad due to HDT for Red Letter Day event, will run in 20th and 23rd papers

   17th – ad due to HDT for Resorter paper ¼ page Red Letter Day, will run in July 24th issue

   18th – ad due to CP for Red Letter Day event, will run in 23rd paper, 2x3 ad

   20th – bridal show, ad will be due before then

   26th - host Red Letter Day event on last Saturday of month

   28th – submit radio ad to WLEW for Sawmill Day to run for two weeks

   Send confirmation letters to those participating in Sawmill Day 

August

    1st – change banner for Saw Mill Day, call Gregg Lange to confirm number of cars coming

    2nd – possible group tour for Burr Family reunion

    2nd – Schneble wedding

    6th – ad due to HDT for Sawmill Day, will run 10th and 13th 

    7th – ad due to HDT for Resorter paper – Sawmill Day – for August 14th issue

    8th – ad due to CP for Sawmill Day, will run in 13th paper, 1/8 page ad

    16th - hold Sawmill Day on third Saturday in month

    18th - change banner after Sawmill Day to hours

    21st – ad due to HDT for Resorter paper ¼ page to run in August 28th issue

    21st – Make presentation at Port Crescent State Park on lumber and area history

September

   1st – change banner after Labor Day to open weekends

   3rd - hold end of year briefing with tour guides or do at end of Spt?

   7th – host end of year party for employees or do at end of Spt? 

   17th – ad due to HDT for Poetry reading Sunday, will run in 21st and 24th papers

   19th – ad due to CP for Poetry reading Sunday, will run in 24th paper, 2x3 ad

   27th – Bernice and Chad wedding

   28th – host poetry reading at 3:00 pm in chapel

   Submit ad to Port Hope for their year book

   Open on weekends

   Decide calendar events for next year

   Book caterer and tent rental for Red Letter Day next year

October

   3rd – host wedding

   18th – host wedding

   Move outside things into barns and storage – highway signs, benches, chains from parking lot, flags etc. 

   Participate in bridal show

   Close down museums

   Work on grant proposals for special projects  

   Update phone book ads etc. 

November

   Send Pioneer Day proposal to historical chapters and lighthouse chapters with due date of April 1 

   Create and submit ad for Pat Davis’ What-to-Do booklet, pay Pat Davis

December

   Meet to decide on advertising budget

   Confirm next year’s advertising with CP and WLEW to get best prices 

   Create and submit by Dec. 19th the ad for January bridal insert in paper. To HDT with .jpg and text files and print out of ad if want to include that.

    Create and submit by Dec. 18th of what we want in Port Austin Visitor’s Guide

