Huron City Museums  :  A Family Questionnaire

In advance of the Trustees meeting in March, 2000, and to aid the Board's planning for improvements and future directions,  I would appreciate your responses to the questions below.  I include the detailed questionnaire which I am asking Chuck Scheffner and  Trustees to fill out, to show specific operational questions, which you may or may not want also to answer, to make suggestions about.  But it is the  questions on page 1 that I particularly hope you will answer, and return to me as soon as possible (before 1 February, if possible).  Please return at least this first sheet, to Lynda Bogel, 25 Renwick Heights Road, Ithaca, NY 14850; or via email (ldb4@cornell.edu).  Many thanks (and especial thanks to Carol Young for developing these questionnaires).
Questions for Family:

1.  What do you see as the Museums' strengths and weaknesses?  In what directions would you want to see them develop?


Strengths include the stability of tradition, endowment, and most of all the importance and attraction of the museums’ subjects: Billy Phelps & the history of the area pioneers.


Weaknesses include lack of innovation, trustee discord, potential financial deficits.

2.  In what directions, or with what emphasis, do you NOT want them to go?

I have an open mind about future direction.

3.  What specific suggestions for improvements and minor or major changes do you have?


I suggest there be very careful attention to budget issues as a top priority.  From what I know about operations, it appears that there is a lot of wasted administrative overhead, and lack of innovative and imaginative staff leadership.

I would like to explore alternative staffing patterns, perhaps employing a part-time curator/manager from the community of Thumb area teachers (or Michigan universities) and greater emphasis on volunteer help, including our family.

4.  Do you have any suggestions for fund-raising?


A precondition to effective fundraising will be trustee solidarity and harmony.  This may be achieved by means of very open process, respect, and the separation of family rivalries and disagreements from the business of the foundation.  Inclusion of non-family trustees will enhance this goal.  Then, identification of consensus goals and projects will in turn lead to identification of appropriate funding sources.  Environmental, historical, and public service resources are widely available.  

5.  Are there any  specific projects, at present --in the next two years, say--that you would like to work on at/for the Museums?  (fund-raising?  developing new exhibitions?  being a paid guide?  gardening? becoming a Trustee? other volunteering?  )


I have sought election as trustee for some time now, and I am still willing to take on that responsibility.  My particular interests (not to the exclusion of others) include the wider dissemination of Billy Phelps’ work, effective budgeting, re-evaluation of staffing patterns, and Board procedures that will facilitate greater openness, sharing, and participation of all trustees in the work of the Foundation.
