It was suggested that I share my vision for our Chamber with the board to see if it’s a vision that can be shared by all of you.  I think that’s a great idea, so here it goes:

1.  
I see our Chamber as being the hub of the area.  This would take place at the new Community Center.  This opportunity should be seen as not just a new home, but a new beginning.  The business community stepping up and leading the community to economic growth.


Visitors will be welcomed, have access to information & have rest rooms to use.


Local and seasonal residents will be able to gather for assorted functions.


All non profit groups and businesses will have one central means of sharing information to a web site, bulletin boards, news letters, e-mail, racks, etc.


The center would allow for wi-fi and access to a computer for those without.


Registration forms/agendas/contacts will be readily available and accessible.


A drop center for donations from area businesses contributing to 
events.


Scheduled seminars/classes for businesses, seniors, residents & students.


An after school work study program with mentors offering homework assistance.


An area to post job listings. 


An area to post recognition of community members’ achievements.


A list of contacts for those down and out in the community on where to seek


help and assistance.


A site that everyone feels comfortable entering, using and can take ownership in. 

2. In order for this to be the Chamber’s direction, it would require growth on our part.  With growth comes the need to make adjustments in how we are currently functioning.  The changes should not be seen as a personal issue, but rather a

a means to achieve a greater goal.  Among other things, we’ll need to:

Improve Communication, written, verbal & electronically

Support and Cooperation, embrace the community

Take Action, be a doer.

Communication:  Improve the by-laws.  Set up specific procedures to follow that create a comfortable user-friendly method for board members, the general membership and this community to obtain information, participate and be informed.

Support & Cooperation:  Follow the by-laws and the procedures.  If we develop by-laws and procedures that meet the vision, the support and cooperation will follow.

Take Action:  Being a board member would require more than attending a meeting once a month and voting.  Moving forward will take a lot of action behind the scenes by the board members with the assistance of the director.

An example:  Bluewater.org:  I went to Lexington’s DDA meeting, talked with 2 Harbor Beach chamber reps, met with Blue Water’s President, met with Paulette, Stacey & Marcie, promoted the idea with some members of DDA and the Village Council.  The leg work was done and being presented to DDA asking them for the funds because the Chamber didn’t have it.  I asked the Chamber board to be present and show our support of the project at their meeting.  I was the only

Chamber board member present.  I tell you this not for recognition or to offer

criticism,  but to emphasize that if we truly believe in our chamber and moving forward, then we all need to be more actively involved.  If you tell me you’re to busy, I would take that as an insult.  Each of you would be hard pressed to say your are “busier” than me.  If you told me that you just don’t want to put more time into our Chamber and would rather direct your efforts elsewhere, then that would be honest and I’d ask you to resign, move on and would have no hard feelings.  I would hope you’d still be as active with the Chamber as possible!

I bring my vision to you based on over 6 years of comments and suggestions that

members of the business community and residents have brought to me via

one on one conversations, e-mails, phone calls and meetings. It also comes from

a unique perspective that I see from many sides & my love of Port Austin.

Maybe you’d take action by recruiting new members, joining with the fireworks committee to help with their fund raisers, look for ways to bring a much needed new computer to the Chamber, look for free seminars to offer.  Maybe you’ll get out and meet other business owners and work on networking to help build each other’s businesses.  Maybe it would include kind words, positive reinforcement,

open minded to others ideas and suggestions, meeting other business owners

and asking how you can help.  Maybe you’re already doing some of these.  We

would need to do much more to meet my vision.

3. I see this Chamber being solvent with a full and a part time office assistant, open days ,evenings and weekends.  I vision new businesses joining because they can visibly see positive growth and changes that will enhance their business and the community.  I see new businesses opening knowing there is a network of help and support in place.  I envision Port Austin being the place to live, work, visit and

raise a family with jobs for our college graduates to come home to.  I truly 

believe this can happen through our Chamber.

Let me know if you’re on board.

Rene

