Greater Port Austin Chamber of Commerce

2 W. Spring St., P.O. Box 274, Port Austin, MI 48467

989-738-7600   www.portaustinarea.com
February 4, 2008 Board of Director’s Meeting

Meeting called to order at 5:30 p.m. by President Dave Dybowski

1) Attendance/Board of Directors

President Dave Dybowski, Vice-President Michel Ricou, Treasurer LaNette Wiese, Secretary Lori Babcock, Trustee Laura Mayes, Trustee Steve Schmidt and Trustee Pam Gabriel, Shelly Koth, Director
Members & Guests: Nadine Klee, Thumb Blanket, Helen Ranger, Haven Antiques, Diane Brown, Timeless Treasure, Joyce Stanek, PACP, Stacey Viers, Acct.Ability, Inc., Chris Boyle, Tip of the Thumb Heritage Water Trail, Matt Aymen, WLEW
       Guest:  Chris Boyle, Tip of the Thumb Heritage Water Trail will be held this year in Port Austin, June 6-7-8th and Chris was present to inform the board as to what Water Trail Group would need at the up-coming event.  The Waterfront Park would be suitable for the camping and the bathrooms/showers near-by is perfect.  They would need a large tent for gathering that would hold about 50-75 people with picnic tables.  In case of bad weather a back location such as the gym would need to be secured.  Chris indicated that about 160 participated last year and their goal would be approximately 200 or more people this year.  The DNR will have their event at the State Dock and it was mentioned other events planned around the week-end would help entice the group to return next year.  Chris mentioned that the group would be starting their marketing with flyers, mail-outs, & radio announcements.  He hopes to get local articles to promote this growing event.  

The Chamber will write a letter requesting permission from the Village to use the Waterfront Park for camping the week-end of June 6, 7, & 8th, 2008.
It was also mentioned that the Tip of the Thumb Heritage Water Trail would provide flyers that they would be taken to Outdoorrama the end of the month.

Matt Aymen, WLEW, presented the board with the 2008 Vacation Guide pricing. The cost for a full page will be $530 an additional $90 for full color, an increase of $15.00 from 2007.  There will be 50,000 copies distributed and will be out mid May. 

Nadine Klee, Huron County Press, presented the board with the Weekender Guide pricing.  The cost for a full page will be $442 with 20,000 copies distributed.  This guide will be ready to take to Outdoorrama.  

The board made no decision however indicated that they would contact each of them with a decision soon.

There was a discussion on a Thank You Ad for the Winter Chill - Motion by Lori Babcock and second by Laura Mayes to have a Thank you in the County Press @ a cost of $214.20., motion carried.
2) Secretary’s Report:

Motion by LaNette and Second by Michel to accept the Secretary Report, Motion Carried.

3) Treasurer’s Report:

Members Account

$12,713.01
Visitors Guide AD Sales
$7,102.45
Bocce


$  3,816.27
Fireworks

            $3,300.55
Farmers Market

$  3,659.67
Checkbook 

            $1,867.11
Motion by Lori Babcock second by Dave Dybowski to accept Treasurer’s report. Motion carried.

It was reported that the Visitors Guide ad sales were down this year and that the Chamber will incur an additional cost over last year of approximately $500.00
The Treasurer also gave a report of our spending of the members account for 2007.  The 2007 Members Account took in $13,205.00 in membership dues and from that the expense was $13,194.23.  Copy of the report attached to the minutes so members can see how the money is spent.

Because of the loss of revenue, the board felt that the telephone needed to be reviewed.  Dave Dybowski to contact Thumb Cellular to discuss a cell phone rather than a land line for the Chamber.  There could be a possible savings of $500.00 per year.

4) Old Business

a. Winter Chill Thrill
PJ Shopping – Helen Ranger Chairperson, indicated that the event was well received with 25 to 30 @ the PJ Contest.  Look forward to a bigger and better event as people know what it is all about.
“Is It A Deal” or “No Deal” – Joyce Stanek reported that some possible changes for next year – they are considering 2 shows next year.  Joyce provided the board with an income and expense sheet.  Income $4,660.00 with expenses of $1,182.58 – $3,477.42 profit which will be split between PACP and the Chamber each receiving $1,738.71
Polar Bear Dip – Thank You to Blue Water Spa for bringing the Hot Tub however, Dave felt that more work need to be done to get more participates – only 9 this year took the dip.
It was reported with the help of “Is It A Deal” or “No Deal” the Winter Chill should be close to breaking even.  The Board thanks all the Chairperson’s and looks forward to a larger event next year.

b. Clean Up Day for Civic Center – Some confusion regarding the cleanup day.  Dave wanted to make sure all members know that nothing will be taken out of the Civic Center without informing the different groups.  He just felt the basement needed to have some attention.
c. Hockey Tournament – 3 on 3 Cancelled
d.  Visitor’s Guide – Joyce reported that it is at the printer but some minor changes could be made.  Dave had a cost from John Pridnia’s son for the same type of guide and also one like Caseville’s.  It was decided that at the March meeting a committee would be appointed to review, pricing and style options.  All information would be taken to the Members as a hole to make a decision on what type of guide they would like to have.  Joyce reported that it was very difficult getting ads this year and the book was cut by 4 pages.
e.  Fireworks – Dave reported that someone would be at our next meeting.
f.   Outdoorrama – Scheduled for Feb 28th thru March 2nd – Any one that would want their flyers passed out needs to get them to Dave.  It was mentioned that Port Hope or Harbor Beach had not contacted Dave to let him know if they would be a part of this year’s Outdoorrama.
5)   New Business
a.  Civic Center Building Move – will not take place until early too late fall.  Dave would like groups to tag their items prior to the move.

b. July 4th – Discussion on some type of an event between the parade and the fireworks – No Action was taken
6) Director’s Report - Shelly informed the board and members that few calls however she has been working on updating the calendar of events.  The e-mail list of the members has grown with only 11 members not having an e-mail address.  By sending e-mails and not regular mail to our members, it is a large saving.  Shelly also reported that April Boyle from Royal Oak is having an auction at her Church and would like to have donation from our area so that it will bring people here during the summer.  Shelly will send out the information by e-mail.

It was reported that the Chamber is on the Department of Treasurer list of having money owed to them.  Lori to check this out.

Motion by Lori and second by Laura to donate $31.85 to the Kids Against Drunk Driving….motion carried.

Meeting adjourned @ 7:30pm

Lori Babcock, Secretary

