FARMERS MARKET

	Topic
	At issue
	Action Plan
	Notes
	(


	Chamber “presence”
	One person should be posted at the Chamber tent at all times:

· Brochures, literature, events

· Answer questions

· Sell tickets & oversee raffles

· Check packages

· Lost & found
	· Recruit more volunteers (obviously)

· Station someone at the tent area, even if that means no one goes through the crowd selling tickets – (Joyce’s opinion)
· Sell something at the Chamber tent (?)
	* Not having a presence at the Chamber tent area may be just as much of a negative as not having enough people to sell raffle tickets.

* Develop a “schedule” for businesses to supply volunteers – it may not be perfect, but we have NO plan right now.
	

	50/50 Raffles
	Low volume of sales, may be attributed to many factors:
	
	
	

	
	People being unaware that there ARE raffles
	Post signs
	There are many first-timers every week.
	(

	
	People not knowing WHO is sponsoring the raffles and/or WHAT the raffles are for
	Post signs
	Gamblers are gamblers. But there are people who will buy just to support a good cause.
	(

	
	People not knowing WHEN the drawings are taking place and/or how the drawings work
	Come up with a PLAN – commit the procedures to paper – post the rules – stick with the plan. (Develop consistency – many visitors are regulars.)
	This may help avoid confusion/instill confidence. 
	

	
	People not wanting to buy a ticket because they don’t think they will hear the number and/or they will not be present when the winning ticket is drawn
	· Allow them to write their name/phone# on back of ticket.

· If no one comes forward with the winning ticket immediately, wait and announce again. If still no winner – go through the crowd and announce. Do NOT automatically draw another ticket (if at all)!
	* Venders in particular sometimes quit buying because they don’t hear the numbers being called – because of their location or because they are busy with customers and not paying attention.

* Change the “must be present to win” policy. 
	

	
	People not knowing that the winning ticket has been called and/or the amount of pay-out
	· Post the winning numbers in a spot where they can check them before they leave the market.

· Verbally inform prospective buyers (especially the venders) of the results of the previous drawing during the next round.
	This may help to instill confidence/trust?
	

	
	Low pay-outs
	· Sell more tickets (obviously)

· Alternative Plan #1: Decide on a minimum target for the prize (say $75) – then count out twice that number of tickets – and sell until they are gone. If enough time – sell more. (But at least you would have a decent prize to give out every time.)

· Alternate Plan #2: Do ONE raffle – at 12:30 – Need not be present to win. Sell a strip of 6 for $5 or 3 strips of 6 for $10.
	Some of the venders in particular (since they are there every week) may have toned down their purchases because of the low prize amounts.
	

	
	Lack of participation by Chamber members
	· Develop an immediate (and urgent) correspondence to go out to all members reiterating the importance of their involvement/support.

· Follow up with phone calls or personal contacts.

· Make “reminder contacts” a week prior to their commitment, when applicable.
	This may take time up front, but it may be well worth the effort.
	

	
	Other
	· Contact organizations, groups and individuals in the community to let them know there is a need.

· Be specific about our needs. (example: “Two people are needed to post signs and set up Chamber table, 7:00 – 7:30 a.m.” )
	* Additional workers, in general, would enhance Farmers Market and help ensure its sustainability

* The more people involved in a community effort and the stronger the support, the more chance for continuing success.
	


