Can Small Towns Be Cool?
Presentation given by Dave Ivan from MSU Extension Office

Success Themes

    Strong engagement between citizens, community organizations and government

    
Examples – neighborhood town hall sessions, government reaches out to community, residents involved in setting future vision, community listening sessions, newsletter to everyone in zip code, signage, “3rd Place” in town to meet and discuss issues

    Realistic appraisal of future land use opportunities


Examples – monthly luncheons with everyone involved, land use plan, coordinate with neighboring jurisdictions, see how land use ties to future vision, outside research if necessary

   Willingness to adapt zoning regulations for new opportunities


Examples – capitalize on changing trends, allowing outdoor dining brought new restaurants, new buildings in keeping with look and feel, proactive approach

    Actively pursues cultural economic development opportunities


Examples – recognize cultural amenities, arts community organized, incubators, community provided housing for theater performers so theater would not shut down, form partnerships

    Cultural efforts are not overly contrived


Examples – driven by people in community, genuine, work centers for artists, establish a town poet, re-use of old bowling alley for furniture store, restaurant in old factory, murals on walls of businesses
    Cultural efforts reach out to community youth


Examples – ask them and listen to answers, do what they suggest – will come back to live, performing arts center on school grounds, artists provided space and required to work with kids, “dive in” screen at pool

     Deliberate effort to engage youth


Examples – create positive memory, provide cameras and let them take pictures of best and worst things in community, link strategies to what will bring youth in, create economic choices for them
    Dedicated effort to preserving heritage


Examples – pride in heritage through festivals and events, restored mill and elevator

    Attention to natural amenities


Examples – capitalize on them, pay attention to them, boardwalk system, re-open buried canal, trail system, commit to environmental preservation

    Local entrepreneurial investment


Examples – one philanthropist to help fund ideas, catalyst, ask alumni for help

    Community acts as entrepreneur


Examples – take risks, wireless to entire city, village worked to negotiate rental fees, city purchased and renovated downtown building, old school converted to senior housing units

    Willingness to seek help from outside


Examples – access resources, seek out best ideas and new people to help, grants, private investment
    Conviction that in the long run you have to do it yourself


Examples – destiny is in our hands, make it happen, proactive, survey community about what is needed and work to make it happen, city bought parcel and negotiated with big business to come in, advertising campaign, selling houses at cost to new families,  “We’re always looking for project we can’t afford” – Mayor Hackler of St. Joseph

Cool City Core Values

    Different lifestyles

    Diversity

    Art/culture

    Gathering places

    4-seasons

    Music scene

    Walkable streets

    Historic architectural character

Overall Observations – work at it, don’t give up, continually learn, listen to community, eye to future and success breeds success
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